Budget Availability Analysis

FY16 Expense Budget Review 25.00%
October 26, 2015
FY16 Approved FY16 ADJUSTED FY16 Sept. YTD $ %
Op. Budget Op. Budget Expense Surplus/(Deficit) Expended
01 General Fund

4130 General Government Executive $ 335,887 $ 335,887 $ 85,726 $ 250,161 25.52%
4140 Election, Registration, and Vital Statistics $ 178,296 $ 178,296 $ 41110 $ 137,186 23.06%
4150 Financial Administration $ 242,527 $ 242,527 $ 58,478 §$ 184,049 24.11%
4151 Tax Collection $ 116,325 §$ 116,325 $ 24896 $ 91,429 21.40%
4152 Assessing and Revaluation of Property $ 176,020 $ 176,020 $ 32,121 § 143,899 18.25%
4153 Legal Expenses $ 60,000 $ 60,000 $ (1,804) $ 61,804 -3.01%
4155 Personnel Administration / Insurance $ 203,717 $ 203,717 $ 66,847 $ 136,870 32.81%
4191 Planning Board $ 44287 $ 44,287 $ 11,111 $ 33,176 25.09%
4192 Zoning Department $ 274955 $ 274,955 § 64,184 $ 210,771 23.34%
4194 General Government Buildings $ 314,868 $ 314,868 $ 58,307 $ 256,561 18.52%
4195 Cemeteries $ 47,809 $ 47,809 $ 8,977 $ 38,832 18.78%
4196 Property / Liability Insurance $ 119,410 $ 119,410 $ 117,410 $ 2,000 98.33%
4210 Police Department $ 2,296,803 $ 2,296,803 $ 529,876 $ 1,766,927 23.07%
4215 Emergency Medical Services $ 583,255 $ 583,255 $ 131,644 $ 451,611 22.57%
4220 Fire Department $ 631,277 $ 631,277 $ 74837 $ 556,440 11.85%
4290 Emergency Management $ 9,115 $ 9,115 $ 8,500 $ 615 93.25%
4299 Public Safety Communications $ 362,935 $ 362,935 $ 95274 $ 267,661 26.25%
4311 Public Works Administration $ 405,166 $ 405,166 $ 111,654 $ 293,512 27.56%
4312 Department of Public Works $ 2,833,895 $ 2,833,895 $ 491,226 $ 2,342,669 17.33%
4316 Street Lighting $ 22,774 $ 22,774 $ 3,920 $ 18,854 17.21%
4323 Souhegan Regional Landfill District $ 350,635 $ 350,635 $ 83,030 $ 267,605 23.68%
4324 Landfill Department $ 255650 $ 255650 $ 70,427 $ 185,223 27.55%
4411 Health Administration $ 38,063 $ 38,063 $ 17,142 3 20,921 45.04%
4414 Animal Control (Dog Officer) $ 401 § 401 § - $ 401 0.00%
4415 Health Agencies and Hospitals $ 45,000 $ 45,000 $ 43,807 $ 1,193 97.35%
4442 Welfare (Direct Assistance) $ 25,202 $ 25,202 $ 2,196 $ 23,006 8.71%
4520 Recreation Department $ 323673 $ 323,673 $ 102,850 $ 220,823 31.78%
4522 Parks and Grounds $ 16,106 $ 16,106 $ 5,736 $ 10,370 35.61%
4525 PMEC Subsidy $ 9,600 $ 9,600 $ 9,600 $ - 100.00%
4550 Library $ 865,312 $ 865,312 $ 227,518 $ 637,794 26.29%
4583 Patriotic Purposes $ 8,500 $ 8,500 $ 8,013 § 487 94.27%
4589 Amherst Heritage Commission $ 1,420 $ 1,420 $ 51§ 1,369 3.59%
4611 Conservation Commission $ 8,000 $ 8,000 $ 1,675 $ 6,325 20.94%
4711 Principal - Long Term Bonds and Notes $ 1,059,823 $ 1,059,823 $ 221,055 $ 838,768 20.86%
4721 Interest - Long Term Bonds and Notes $ 197,109 $ 197,109 $ 29,800 $ 167,309 15.12%
Subtotal: $ 12,463,815 $ 12,463,815 $ 2,837,194 $ 9,626,621 22.76%




4991

Assessing Revaluation Capital Reserve $ 25,000 $ 25,000 $ 25,000 $ - 100.00%
Fire Station Renovation Capital Reserve $ 55,000 $ 55,000 $ 55,000 $ - 100.00%
Communication Center Capital Reserve $ 15,000 $ 15,000 $ 15,000 $ - 100.00%
Fire Apparatus Capital Reserve $ 150,000 $ 150,000 $ 150,000 $ - 100.00%
4995 Library Capital Reserve Expenditures $ 6,491 $ 6,491 $ 5288 $ 1,203 81.47%
Communication Capital Reserve Expenditur $ 5,069 $ 5,069 $ 875 §$ 4,194 17.26%
Total: $ 12,720,375 $ 12,720,375 $ 3,088,357 $ 9,632,018 24.28%

By Department Category
Administration $ 985,432 $ 985,432 $ 365,031 $ 620,401 37.04%
Finance $ 242,527 $ 242,527 $ 58,478 $ 184,049 24.11%
Tax & Assessing $ 292,345 $ 292,345 $ 57,017 $ 235,328 19.50%
Community Development $ 319,242 $ 319,242 $ 75,295 $ 243,947 23.59%
DPW Operating Budget $ 4,246,903.00 $ 4,246,903.00 $ 827,541.00 $  3,403,256.00 19.49%
Police Department $ 2,660,139 $ 2,660,139 $ 625,150 $ 2,034,989 23.50%
Fire Department $ 640,392 $ 640,392 $ 83,337 $ 557,055 13.01%
Emergency Medical Services $ 621,318 $ 621,318 $ 148,786 $ 472,532 23.95%
Library $ 865,312 $ 865,312 $ 227,518 $ 637,794 26.29%
Recreation Department $ 333,273 $ 333,273 $ 118,186 $ 231,193 35.46%
Principal & Interest $ 1,256,932 $ 1,256,932 $ 250,855 $ 1,006,077 19.96%
Subtotal: $ 12,463,815 $ 12,463,815 $ 2,837,194 $ 9,626,621 22.76%
Due to Capital Reserve Funds $ 245,000 $ 245,000 $ 245,000 $ - 100.00%
From Capital Reserve Funds $ 11,560 $ 11,560 $ 6,163 $ 5,397 53.31%
Total: $ 12,720,375 $ 12,720,375 $ 3,088,357 $ 9,632,018 24.28%




